OKAHCYTIPOB ATBIHIAFBI XKETICY YHUBEPCUTETI» KE AK
HAO «KETBICYCKUN YHUBEPCUTET UMEHH UJIbSICA XKAHCYT'YPOBA»
NP JSC «ZHETYSU UNIVERSITY OF THE NAME OF ILYAS ZHANSUGUROV»

BEKITLIII/ YTBEPZKIEHA/ APPROVED
yrmBepcuteTTiH Frutbivu Kereci oThipbichina/

Ha 3ace/[aHuH YUeHOro COBETa YHUBEPCHTETA/

at the meeting of the Academic Council of the University/
Xarrama/ I1po onn/ Protocol Ne gp_ «,é » 0% 2021
BackapMa£bp oy 3 A%fexrop/ IIpencenarens Ipasienus -
Pextgpy/Eha 3 a,,Board Rector

4 i1\ mpodpeccop K. Baitmpipzaen/
mpodeccop K. Baiimpip3aes/

§ r ')Professor K. Baimyrzayev

SJIEKTUBTI NOHAEP KATAJIOI'bI
7M04109 - Ctpaternsutsik MeHekMeHT (Executive MBA) oKy 6arnapiiamMachl 6om>mma
Kabpuinay xKeUtsl: 2021

KATAJIOT DJIEKTUBHBIX JTHCIHUILIAH
110 o6pazoparenbHOil porpamme 7M04109 - Crparernyeckuit MEHE/DKMEHT (Executive MBA)
roj npuema: 2021

CATALOG OF ELECTIVE DISCIPLINES

on educational program 7M04109 - Strategic Management (Executive MBA)
year of admission: 2021

Tanasikopran/ Tammsikopran/ Taldykorgan, 2021



DIeKTHBTI IOHAEP KAaTANOrbl OilliM anylIbUIap/IBbIH KEKE 611iM TPAeKTOPHACHIH KAIBIITACTRIPY YUy
SIEKTHBTI OKY MOHIepiHiH kydenenaipimren Tisbeci GOmbI tabpimansl/ Kartamor 3IeKTHBHBIX
JUCIUIUIAH IPEACTABIET COO0H CHCTEMATH3UPOBAHHEIN TIEPEICHb JTEKTHBHBIX yueOHBIX AUCIHUILIHH
7151 HOPMUPOBAHHUS HHAMBHU/LY ATBHOM 06pazoBaTeIbHON TPAeKTOPUH 00y aIOIIIXCS / The Catalog of
elective disciplines represents the systematic list of elective academic disciplines to form an individual
educational trajectory of learners.

MeMitekerTik 6ackapy JKoHE MEHEKMEHT KadeIpachiHbIH OTHIPHICHIHIA KapacTRIPBULIBI KIHE
TanKpiTanap/ PaceMoTpeH 1 o6CyIKACH Ha 3aceaHuy Kadeapsl SKOHOMHUKH 1 CepBUCA / Considered
and discussed at the meeting of the Departments of Economics and Service.

(Xarrama/ Tlpotokos/ Protocol Ne &, «dle»_ 0 2021).

Kadenpa merrepymrici/ o P PhD,KkaybIMIaCTLIPBLIFAH
3apenyromuii kadenpoit/ @ é npodeccop . Keiasipbaena/

Head of department: PhD accommpoanHsii mpodeccop

Koinsipbaesa 3./
PhD associate professor
E. Kydyrbaeva

JKympic  OepyIlmizepMeH JKOHE — MaruCTpaHTTapibIH okinnepivmen kemicinren/ CormacoBad ¢
paboTo/aTeI MK U [IPEICTABATEIISIMU marucrparTon/ Agreed with the employers and representatives
of undergraduates:

0. 3akupysl/

TOO «Mapmap»/ Director of [’ / 3axupyst O/
LLP i O. Zakiruly
«Tonampicos» KK 1upekTopbl/ MNPBRTS ; M. XKekcembaes/

Kexcembaes M. /
M. Zheksembayevh

I «TonaMbICOB»/
«Tolamysov» IE

MarucTpaHTThIH OKii / A. Kanjusiposa /

IIpescTaBuTE b MArHCTPaHTa / ) Kanusposa A. /
Orv P

Representative of undergraduate: A. Kaldiyarova

VHHBepCUTETTIH AKajeMusUiblK Keneci OTBIpbICHIHIA ycbiHpuIras/ PeKoMeHIoBaH Ha 3acelaHHH
AkazeMiueckoro cosera yumepcutera / Recommended at the meeting of the University academic

council
(Xarrama/ TTpotokon/ Report Ne &, «A>»_ G A 2021).

VHuBepcHTETTiH AKkageMusuibiK Keneci % 551, mpodeccop JIKamnuspos/
teparacsl/ IIpencenarenn n.o.H., mpodeccop JKammuspos/
AKaJeMHIECKOr0 COBETA YHHBEpCHTETA / Doctor of Economic Sciences,

Chairman of University academic council Professor, D.Kaldiyarov



Moayas koabi: CBM- 1
Monyas aTtaybl: CTpaTerusiibIK
0ackapy Moyl
IIon  araysbIl:
MEHEPKMEHT
IMpepexkBu3uT: MEHEHKMEHT
IMocTpekBU3UT: MarucTpIIiK
XK00aHBI a3y kKoHE KOpray
MakcaTbl: TOHII MEHTEpYIiH
MaKcaThbl MarucTpaHTTaPAbIH
CTPATeTHSsUIBIK ~ MECHEIDKMEHTTIH
Heri3ri TYKbIpbIMJaMasapblH
3epleneyi,  OJapAblH  KEWIHri
YKYMBICBIH]IA naiaaHbLUTybI
MYMKIH CTPATETHSUTBIK
TaJIayabIH MIPAKTUKAIIBIK
JaFIbUTApbIH  UTEpPYyl, COHJaN-aK
YUBIMIIBI  KYpY, KYMBIC IcTeyi,
TYKBIPBIMJIAY, OHBIH KbI3METIH
Tajay, YUBIMHBIH CTPATETHICHIH
a3ipyiey KOHE ICKE achlpy YIIiH
CTpaTETUsITBIK Oamamanap bl
TaHmay OOWBIHINIA  TEOPHUSIIBIK
ouTiM MEH MIPaKTHUKAIIBIK
JIaF IbLTapIbI urepyi OOJIBIII
TaOBLUIAIBI.

KpIickaina cunarraMachl:

Kypc xommanusiHbl GackapybiH

CrpaTerusuibiK

3aMaHayu Tocuaepi MEH
TEHICHIIUSJIAPBIH, HET13T'1
YFBIMJIAPbI,
TYKBbIPbIMIaMaap/Ibl,
CTPATEeTUSIIBIK JKOCIapyiay MeH
OacKapyIbIH MOJIENbICPIH
3epaeneyi KO3IIeH i,
KOMIIAHHUSHBIH
YUBIMIACTBIPYIIBLIBIK-
0acKapyIbLIbIK oleyeTiH
Oaranay omictepin meHrepy. [lon
KOMIIAHHUSHBIH Oocekere
KaOUIEeTTUIIriH JKOHE
CTpaTEeTrHsUIbIK Oackapy
JMaFbplIapblH  aHBIKTAy  YIIH
KaXKeTT1 ourim i anyra
OarpITTanmrad. HakTel karmaiira

coiikec OGacKapyablH pallOHANIbI
(hopManapbIHBIH o/liCHaMabIK
HET13/IepiH KapacThIpabl.
OKBITY HITHHKEIepi:

- XaJIBIKAPAITBIK
Oacexere  KaOLIETTLTIKKE
KETKI3y KOHE

oprana
KOJI
caKTay YUIH

Koa moayns: MCU- 1
Hassanue moayasi: Monayns
CTPATETUYECKOE YIIPABIICHUE
HasBanmue AUCHMILIMHBI:
CrpaTerunyeckuiif MEHEKMEHT
IIpepexkBu3uT: MEHEHKMEHT
IMocTpexkBu3ur: Hanucanue u

3aImuTa MAarucTepCcKOro
MPOEKTA

Hean: Ilenwro OCBOCHUS
JHACIUATIINHEI SIBJISICTCSI
W3y4YCHHE MarucTpaHTaMu
OCHOBHBIX KOHIIEIIINI

CTPATETUIECKOTO MEHEIKMEHTA,
npuodpeTeHue MU
NPaKTUIECKUX HaBBIKOB
CTPATETUIECKOTO aHaJIn3a,
KOTOpBIE MOTYT OBITh
WCTIOJIH30BAHBI B 170
nocieayromeid padore, a Takxke
NpHOOpeTEeHnEe TEOPETHUECKUX
3HaAHUU 51 MIPAKTUYECKUX
HaBBIKOB 1o CO3/IaHUIO,
(G YHKITMOHUPOBAHUIO,
bopMyYITHPOBAHUIO
OpraHM3aliy,  aHajiu3ly  ee
NeSTETLHOCTH, BBIOOPY
CTpaTerMuecKux  aJbTepHATUB
JUTsl pa3pabOTKu U peau3ariu
CTpaTeruu OpraHu3aluy.
Kparkoe onucanue:

Kypc npeaycMaTpuBaeT
M3y4YCHHE COBPEMEHHBIX
MMOAX010B Hu TEHACHINH
yIpaBJCHUs KOMIIaHHUEMH,
OCHOBHBIX TTOHATHUH,
KOHIICIILIUM, MoJenen
CTPaTEruyecKoro IJIaHUPOBAHUS
U YIPaBIICHHUS; OBJIaJIcCHUE
METOJaMH OILICHKH
OpraHu3aIMOHHO-
YIPaBIECHYECKOTO NOTEHLIHAIIA
KOMITIaHHUH. JIucuuIinHa
HalpaBJieHa Ha  IIOJIy4CHHE
3HAHMH, HEOOXOAUMBIX IS
OIpeNeIIeHUs
KOHKYPEHTOCTIOCOOHOCTH
KOMITaHUH u HaBBIKOB
CTPAaTEruyecKoro  YIpaBJICHUS.
Paccmarpusaer
METOI0JIOTHISCKHE OCHOBBI
palMOHAIBHBIX bopm

Code of module:CMM - 1

Name of module:
Strategic management
module

Name of discipline:

Strategic management
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
mastering the discipline is
to study the basic concepts
of strategic management
by undergraduates, to
acquire practical skills of
strategic analysis that can
be used in their subsequent
work, as well as to acquire
theoretical knowledge and
practical skills in creating,
functioning,  formulating
an organization, analyzing
its activities, choosing
strategic alternatives for
the  development and
implementation of an
organization's strategy.
Brief description:

The course provides for
the study of modern
approaches and trends in
the management of the
Company, basic concepts,

concepts, models  of
strategic  planning and
management;  mastering

methods for assessing the
organizational and
managerial potential of the
company. The discipline is
aimed at obtaining the
knowledge necessary to

determine the
competitiveness of the
company and strategic
management skills.
Considers the
methodological

foundations of rational

forms of Management in
accordance with a specific




CTpPATETUSUIBIK Kypasiap/ sl
KOJ/IaHa  OTBIPBIT,  OW3HECTI
0ackapy;

- op TYpai XKOOATBIK
Oarmgapiamanap MeH
MHHOBAIHSUTBIK
TEXHOJIOTUSIIAP/IbI KOJIJIaHa
OTBIPHITI, Kocion caja/iarel
npoOieManapIelH ~ CTaHJAPTTHI

eMec menriMaepia Tady.
KanbinTacatblH Ky3bIpeTTep:

- TaHBIMHBIH Ka3ipri FBUIBIMHU

omICTepiH KoJAaHa OiLTy, COH/IAM-
aK MEHEIKMEHT OUTIMIH
nmaijanaHa OTBIPHIT,, FBUIBIMHU
Heri3le eHOEeKT1 YWBIMIacThIpa
oiry;
- cama  JKOHe  KoOamapiabl
Oackapy OOWBIHINIA XaTBIKAPATBIK
CTaHJapTTapAbI OLTY.
- Oackapyra OailJIaHBICTHI
FBUTBIMHA-3€PTTEY  KYMBICBIHBIH
©3CKTUIINH, TEOPHSUIBIK IKOHE
MPAKTUKAIBIK ~ MaHBI3AbLIBIFBIH
Heri3zney,  IIodynap  »Kacay,
FBUTBIMU KapusiaHbIMIap
JalbIHAY.

YIPaBIEHUSI B COOTBETCTBUU C
KOHKPETHOU CUTYallHUEH.
PesynbTaTsl 00yyeHus:

-YIIpaBJIATh OouzHECOM,
UCTIOJB3YS CTpaTerH4ecKue
UHCTPYMEHTHI /ISl JTIOCTHO)KEHUS
U COXpaHEHUs
KOHKYPEHTOCTIOCOOHOCTH B
MEKIYHApOJHOM cpee

-HaXOJNUTh HECTaHapTHHIE
peuienus npobisieM B
npodeccuoHanbHOI cepe,
IpUMEHSS pa3nYHbIe
NPOEKTHBIE  TMPOTpaMMBl U

WHHOBAI[MOHHBIC TEXHOJIOTUH.
dopMupyeMble KOMIETEHIMHU:
-yMeThb MPUMEHSTH
COBpPEMEHHBIE HAYYHBIC METOJIbI
MO3HAHUS, a TaKkKe
OpPraHu30BBIBAThH TPy Ha
Hay4HOU OCHOBE c
HCMOJIb30BAaHUEM 3HAHUI
MEHEKMEHTA;

- 3HATh MEKTyHapOTHBIX
CTAaHJAPTOB TIO KauyecTBY U
YIPABJICHHUIO TPOCKTAMU;

- 3HATh 000CHOBaHHE
aKTYaJIbHOCTH, TEOPETUYECKON U
MPAKTUYECKOU 3HAYUMOCTHU
Hay4HO-HCCIIEA0BATEIBCKOM
paboTHI, CBSI3aHHOM c
YIpaBJICHUEM, COCTaBJICHUE
0030pOB, TOJrOTOBKAa HAYYHBIX
yOJTUKAIIHAA.

situation.

Learning outcomes:

- manage a
business using strategic
tools to achieve and
maintain competitiveness

in an international
environment

- to find non-
standard  solutions to
problems in the

professional sphere, using
various project programs
and innovative
technologies.

Formed competencies:

- be able to apply modern

scientific  methods  of
cognition, as well as
organize work on a
scientific ~ basis  using

management knowledge;

- know international
standards for quality and
project management;

- to know the rationale for
the relevance, theoretical
and practical significance
of research work related to
management, compilation
of reviews, preparation of
scientific publications.

Mopayasb koabi: b3K-3

Mopayasb aTaysbl: buznecreri
3epTTey KbI3MET1

II5n araybl: busHec-3eprrey
IIpepexBu3ut: MeHeKMEHT
IMocTpexkBH3UT: MarucTpik
&KOOaHbI JKa3y )KOHE Kopray
MakcaTbl: TOHAI MEHTepy.IiH
MaKcaThl MarucTpaHTTapra
TEOPHUSIHBI MEHIrepy, COHAai-aK
Ou3HEC-3epTTeyNepIiH
MPAKTUKAJIBIK JaF AbLIAPbIH
TIAMBITY, NEePCIEKTUBAIIBIK
TEXHOJIOTHSUIAp/Ibl  TaMBITY/bIH
OMIPITIK IIUKJIBIH Tannuay,
MarucTpaHTTapaa HapBIKTHIK
TETIKTEPAl 3epTTey ’KoHe Oaranay

Koa moayasi: U/1b-3
Ha3Banue
UccnenoBarenbckas
NesITeNIbHOCTh B OM3HEece
Ha3zBanmue AUCHUILINHBI:
buznec-uccnenopanus
IpepexkBusuT: MeHeKMEHT
HocrpexkBusur: Hamnucanue u

MOJYJIS:

3alUTa MarucTepcKoro
IIPOEKTa

Heasn: LENBIO OCBOEHUS
JMCLUTUTMHBI SBIISETCS
OBJIaJIEHUE MarucTpaHTamMu
TEOpUH, a TaKXKE pPa3BUTHE

IMMPAKTUYCCKUX HABBIKOB Ou3Hec-
HCCHeﬂOBaHHﬁ, aHaJIi3a
JKU3HCHHOI'O [HWKJIA Ppa3BUTHUSA

Code of module: RAB-3

Name of module:
Research  activities in
business

Name of discipline:

Business research
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
mastering the discipline is
to master the theory of
undergraduates, as well as
the development of
practical skills in business
research, life cycle




JaF AbLIAPbIH
OOJIBIN TaOBLTAIBI.
Kpickama cumarramMachl: Kypc
iCKepH 3epTTeyiepli KYyprizymig

KAJIBIIITACTBIPY

HeT13T1 YFBIMJIApbIH,
aHBIKTaMaJIapbIH, TEepMUHEPI
MEH OiCTepiMEH TaHBICTHIPAIHI,
FBUIBIMH ~ OWJIAy[Ibl  JaMBITyFa
KOHE 3aMaHayH AKOHOMHUKAHBIH
©3eKTI  Mocenernepi  OoMbIHIIA
©3IHJIIK  KOPBITBIHIBI JKacayfa
MYMKIHAIK ~ Oepeni. 3amaHayu
FBUIBIMH-3€PTTEY

TEXHOJIOTUSITAPBIH KOJIJJaHa
OTBIPBIN, OHW3HECTIH 9p Typuai
cajaliapblH/a TOYyelci3 3eprrey
KYPrizy Kabu1eTiH
KaJIBIITACTBIPA/IBI.

Backapymbuibik menriMaep
KaObu11ay YIIiH KaKETTi
3epTreyiep MeH Tangay
HOTWDKETIEPIH naiiianany

JarIbUIapbIH JAMbITA/bl.
OKBITY HITHKeJIEePi:

- op TYpJIi KOOAITBIK
OarmapiaManap MEH
WHHOBAIUSUTBIK

TEXHOJIOTUSLITAP/IbI KOJIJJaHa
OTBIPHITI, Kocion cajamarbl
npoOiemManapplH ~ CTaHJIApTThI

eMec menriMaepid Taoy.

- 3aMaHayl aHAJIUTUKAJIBIK
Kypangapabsl KOJiJlaHa OTBIPBHIIL,
OM3HEC-3epTTeYIIEep KYPrizy KoHE
HOTWKETEp i Oackapy
memiMaepin  KaObuiiay — yIIiH
najajiany

KanabinTacatblH Ky3bIpeTTep:

- TaHBIMHBIH Ka3ipri FbUIBIMU
oicTepiH KoijaHa Oiny, coHail-
aK MEHEIKMEHT OLTIMIH
naiganaHa OTBIPBIN, FHUIBIMH
Herize eHOeKkTi yHbIMaacTeipa
oiny;

- 0Oackapy KbI3MeTI MeH Ou3Hec
TUIMIUTITHIH QJIEYMETTIK,
SKOJIOTHSUIBIK JKOHE TEXHUKAIBIK-
HSKOHOMHKAJIBIK ~KOPCETKIIITEpiH
aHBIKTAY/bI OLTY;

- Oackapyra 0aliJIaHBICTEI
FBUTBIMU-3€PTTEY  KYMBICBIHBIH
©3EKTUIIlH, TEOPHUSUIBIK IKOHE

MEPCIIEKTUBHBIX  TEXHOJIOTHU,
dbopMUpOBaTE Yy MarucTPaHTOB
HaBBIKOB HM3Y4YEHUS WU OLECHKHU
PBIHOYHBIX MEXAHU3MOB.

Kparkoe onmcanme: Kypc
3HAKOMUT C OCHOBHBIMU
IIOHATUAMU, OHp CACJICHUAMU,
TepMI/IHaMI/I 158 METOJaMU
IPOBEICHUS OusHec
HCCIICIOBAHNM, MO3BOJISIET

pa3BUBaTh HAYYHOE MBIIUICHUE
U JIenaTh COOCTBEHHBIC BBIBOIBI
0 aKTyaJbHBIM  IpoOiemMam
COBPEMEHHOU 3KOHOMHKH.
dopmupyer yMeHUE MPOBOIUTH
CaMOCTOSITEJIbHBIC Hay4YHBIC
UCCIICIOBAHUS B PA3JIMYHBIX
chepax OwusHeca, TPUMEHSA
COBpPEMEHHBIE TEXHOJIOTHH
HUCCIIEJOBAHUI. Pa3BuBaer
HaBBIKA WCIIOJTb30BAHHUS
HEO0O0XOTUMBIX pe3yIbTaToOB
HUCCIIEIOBAHUN U aHAJIMTHKY UL
OPUHSTUS YIIPaBJICHYECKUX
[S11(S07178

Pe3ysabTarnl 00yueHus:
-HaXOJIUTh HECTaHJapTHbBIE
perieHus npobem B
poeCCHOHAITBHOU chepe,
pPUMEHSIS pa3auyHbIe
IOPOEKTHbIE  MPOrpamMMbl U
MHHOBAIIMOHHBIE TEXHOJIOTHH;

- NPOBOJIUTH onsHec
UCCJIEJIOBAaHUS C TMPUMEHEHHEM
COBPEMEHHBIX  aHAJIUTHYECKUX
UHCTPYMEHTOB M  HCHOJb3YET
pe3ynapTaThl IS NPUHSATUS
yIPaBICHUYECKUX PEIICHUH.
®opmupyeMble KOMIETEHIUM:

-yYMETh IPUMEHATH
COBPEMEHHBIE Hay4YHBIE METOJIbI
IIO3HAHWS, a TaKXKe
OpraHu30BBIBATb  TPYA Ha
Hay4HOU OCHOBE c
UCIIOJIb30BaHUEM 3HaAHUHI
MEHEDKMEHTA;

- YMETh OIIPENENATD

COIMANIbHBIC, IKOJIOTUYECKUE H
TEXHUKO-IKOHOMUYECKUE
MOKa3zaTelnn  YIpaBIEHYECKOM
JEeSITEIbHOCTH u
a¢dekTuBHOCTH OH3HECA;

analysis of the
development of promising
technologies, to form
undergraduates' skills in
studying and evaluating
market mechanisms.

Brief description: The
course introduces you to

the basic concepts,
definitions, terms and
methods of conducting

business research, allows
you to develop scientific
thinking and draw your
own  conclusions  on
topical issues of the
modern economy. Forms
the ability to conduct
independent research in
various areas of business
using modern research
technologies. Develops the
skills of using the results
of research and analysis
necessary for  making
managerial decisions.
Learning outcomes:

-To find non-standard
solutions to problems in
the professional sphere,
using  various  project
programs and innovative
technologies.

- conduct business
research using modern
analytical tools and uses
the results to make
management decisions.
Formed competencies:

- be able to apply modern

scientific  methods  of
cognition, as well as
organize work on a
scientific  basis  using

management knowledge;

- be able to determine
social, environmental,
technical and economic
indicators of management
activities and  business
efficiency;

- to know the rationale for




MPAKTUKAJBIK ~ MaHBI3AbLUIBIFBIH
Heri3ney,  IOJylap  Kacay,
FBUIBIMHU KapusTaHbIMIap
JabIH]IAY.

- 3HATh o0ocHOBaHME
aKTyaJIbHOCTH, TECOPETUYECKOU U
MPAKTUYECKOU 3Ha4YUMOCTH
Hay4HO-UCCIEN0BATEIbCKON
paboTHI, CBSI3aHHOM c
yIIpaBIICHUEM, COCTaBJICHUE
0030pOB, TOJArOTOBKAa HAYYHBIX
nyOIMKaIui.

the relevance, theoretical
and practical significance
of research work related to
management, compilation
of reviews, preparation of
scientific publications.

Moayab koabi: b3K-3

Monayas araybl: busHecreri
3epTTey KBI3METI

ITon araybl: Kobanbik
MEHEKMEHT

IMpepexkBu3nT: MEHEHKMEHT
IMocTpexBU3UT: MarucTpJIiK

YKOOaHBI kKa3y )KOHE KOpray
MakcaTbl: KypCTBIH MaKCaThl
xobanapabl KOHE
OacKapyIIbUIBIK menrMaepal
SKOHOMHUKAJILIK HeT37ey/11H
HEri3ri TY)XbIpbIMJIaManapbl MeH
OMICTEDIH; WHHOBaIUSIILIK
OeICceHaUTIK e”
KOCIMOPBIHAAPIBIH Oocekere
KaOUIeTTI  JaMybIHBIH  e3apa
OaliJIaHbICHIH; X)oOamapapl
Oackapy TPHUHIUIITEPIH JKOHE
KoOamapAblH MOHIH, >KOOamap/sl
Oackapy mporiecTepi MEH
GyHKIUSIIAPBIH
MarucTpaHTTapa x)obamap b
Oackapy calachlHIA  KaXeTTl
OUTiMII  KaJbINTACTBIPY  YIIIH
3epJieney OOJIbITT TaObLIaIbl.
KpIickaima cunaTraMachl:

Kypc YHBIMHBIH 5K00aJIBIK
Oackapy TEXHOJIOTUACHI,
)oOaapapl SKOHOMHUKAJIBIK

3epTTey JKOHE OJIapJbl JKy3ere
acelpy, *kobamapasl OacKapyIblH
HEri3ri Ke3eHaepi Typaibl TYCIHIK

KajblnTactelpaasl.  JKobGamapzp
icke acelpyna 6ackapy
HIeNIMJIEpIH  Tanjgay oOJICTepiH
KOJIaHy KaOineTTepi JAaMHIBI.
XKobanaps 6ackapy
1eHoepinie xKobanay
TEXHOJIOTUSICBIHBIH ~ JIaFIbLIIapbIH
ajyra KOHE JAMBITYFa,
xKoOanap/Isl 6ackapy
caJlaChbIH/IaFbl 3aMaHayH
OarapIamMalbIK KypaJLiap il

Koa moxynsi: U/1b-3

Ha3Banue MOJYJIs:
HccnenoBaTennbckas

EeSITENLHOCTD B ousHece
Ha3Banmue JUCIHHUIIIMHBI:

[IpoekTHBIN MEHETKMEHT
IIpepexkBu3uT: MEHEHKMEHT
IMocTpexkBu3ur: Hanucanue u

3aluTa MarucTepcKoro
MIPOEKTa

Heab: 1ens Kypca SBIAETCS
M3YYCHHE OCHOBHBIX KOHIICTIITUH
U METOJIOB SKOHOMMYECKOTO
000CHOBaHMSI ~ TPOEKTOB U
YIIPaBIECHUYECKUX pELIECHUI;
B3aMMOCBSI3M  WHHOBAI[MOHHOM
AKTUBHOCTH U
KOHKYPEHTOCIIOCOOHOTO
pa3BUTHS NPEIPUSITHI;
INPUHIIUIIOB MIPOEKTHOTO
yIpaBICHUS u CYIIHOCTH
MPOEKTOB, MIPOLIECCOB u
byHKIMi yIIpaBJICHUS

npoekTamMu Juis (opMHpOBaHUS
y MarucTpaHTOB HEOOXOIAMMBIX
3HaHMM B 00JacTU yIpaBICHUS
IPOEKTAMH.

Kparkoe onucanme:

Kypc dhopmupyet
IPEJICTABICHHE O IPOCKTHOM
TEXHOJIOTHH yIPABIICHHS
opraHu3aIuen, 00

OKOHOMHNYCCKOM HCCIICAJOBAHNU
IMPOCKTOB MW HX peajin3alunu,
OCHOBHBIX JTallax YIIPaBJICHUA
IMPOCKTaMH. PazBuBaer YMCHUC
IMPUMCHATH  MCTOAbI aHAJIM3a
YIIPaBJICHUYCCKUX peI_HeHI/Iﬁ npu
peajm3annuun IIPOCKTOB.
OpI/IeHTI/IpOBaH Ha IOJYYCHHUC U
Pa3sBUTUC HaBBIKOB 110
TCXHOJIOTHUU NPOCKTHUPOBAHUS B
paMKax IMPOCKTHOI'O
YIIpaBJICHHA, HN3YUCHUC

Code of module: RAB-3

Name of module:
Research  activities in
business

Name of discipline:

Project management
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to study the
basic concepts and
methods of economic
justification of projects
and management
decisions; the relationship
of innovation activity and
competitive development
of enterprises; the
principles  of  project
management and  the
essence  of  projects,
processes and functions of

project management for
the formation of
undergraduates the
necessary knowledge in
the field of project
management.

Learning outcomes:

-To find non-standard
solutions to problems in
the professional sphere,
using  various  project
programs and innovative
technologies.

- Plan and control project
management based on
domestic and  foreign
standards in the field of
project management and
using big data analysis
technologies.




3epTTeyre OarbITTAIFaH.
OKBITY HITHKEJIepi:

- op TYpai XKOOATBIK
Oarmgapiamanap MeH
WHHOBAIUSUIBIK

TEXHOJIOTUSIIAP/IbI KOJIJaHa
OTBIPHITI, Kocion cajiaJiarbl
mpoOeManap IbiH CTaHJIAPTTHI

eMec meniMaepin Taly.
- )k00aHbl 0acKapy CaJIaChIHJIAFbI

OTaH/IBIK KOHE HIETENIIK
CTaHJIApTTap HETI3IHJE  JKOHE
YIIKEH JEpeKTep i Tanaay
TEXHOJIOTUSITAPBIH KOJIJlaHa

OTBIPBITT X)o0amapapl OacKapysl
KocrapJiiay >KoHe Oakpuiay.
KanbinTacaTblH Ky3bIpeTTep:

- OpbIHAAJIaTBIH KYMBICKA
KaTbICThI XaJIbIKapaJIbIK JKIOHEC
OTaHJBIK CTaHAApTTapAbl, Oacka
na QicTEMEIIK J)KOHE
HOPMAaTHUBTIK MaTepraiapbl
oiry;

- 0ackapy KbI3METIHIH OapiIbIK
TYpJEpiH YHBIMAACTHIPY,
KOcrmapijiay J>KOHE ICKEe  achIpy
Mocenenepinie Ky3bIpeTTi 00y.

COBPEMEHHBIX  IPOTPaMMHBIX
CpeACTB B OOJIACTH YIPaBJICHUS
IPOEKTaMH.

Pe3yabTaThl 00y4eHus:
-HaXOJUTh HECTaHIapTHHIE
peuienus npobisieM B
npoeccuoHaTbHON cdepe,
IpUMEHSSA pa3u4HbIe
NPOEKTHBIE  MPOTpaMMBl U
WHHOBAIIMOHHBIE TEXHOJIOTUH;

- IUTaHUPOBATh u
KOHTPOJIMPOBATh  YIPaBJICHUE
IPOEKTaMH HA  OCHOBE
OTEYECTBEHHBIX M 3apyOeKHBIX
CTaHJapTOB B oOnactu
IPOEKTHOTO MEHEDKMEHTa U
IIPUMEHSSI TEXHOJIOTMM aHaau3a
OOJIBIINX JaHHBIX.
®opMupyemMble KOMIIETEHIIMHU:

- 3HAaTb MCXKIAYHAapOAHBIX U
OTCYCCTBCHHBIX CTaHIapTOB,
Apyrux METOOINYCCKUX u
HOPMAaTHUBHBIX MaTcpuaiosB,
Kacaromuxcst BBITIOJTHAEMOM
paboTHI;

- OBITh KOMIICTCHTHHHIM B

BOIpOCax OpraHu3aIuy,
IUIAHUPOBAHUS U pealu3aluu
BCEX BHUJOB YIPaBICHUYECKOU
JeSITEIbHOCTH.

Formed competencies:

- to know international and
domestic standards, other
methodological and
regulatory materials
related to the work
performed;

- to be competent in the
organization, planning and

implementation of all
types of management
activities.

MoayJasb koabi: CBM- 1
Moayab aTtaybi: CTpaTerusiibiK
Oackapy Moyl

IIon araybl: Taoyeken
MEHEKMEHTI

IIpepexBu3ut: MeHEKMEHT
IHocTpexkBU3NT: MarucTpIiK

KOOaHBI )Ka3y )KoHE KOpFray

MakcaTbl: KypCTBIH MAaKcCaThl
HKOHOMUKAIIBIK JKOHE Kap>KbUIBIK
KBI3MET CaJlaChblHJa TOyeKeIAepIi
Oackapy OJICTEepiH HUrepy >KoHe
KOJIJIJaHy apKbUIbl KOCIMOPBIHIAP
MEH  KapKbl  MEKeMeJepiHiH
Oonamaxk ~ MEHe/DKepliepi  MeH
MeHeKepIepiHie Kociou
KY3BIPETTUIIKTI  KaJIBIITACTHIPY,
YUBIM KBI3METIHIH TOyeKeNnaepi
Typajbl ~ aKmapaTThl  JKyierney
AKOHE KaJIblIay 9ICTEpiH Urepy;
ToyeKeNIepai ColiKecTeHIIpY
KOHE TaJJay/blH CaHABIK >KOHE

Kox moayasi: MCU- 1
Ha3Banue wmoayasi: Moaynb
CTpaTEruyecKoe yrpapiieHUE
Ha3zpanmne mucoumianpbl: Prck
MEHEKMEHT

IIpepexBu3nT: MeHEKMEHT
IMocTpexBu3ur: Hanncanune u

3aluTa MarucTepcKoro
IPOEKTa

Heasb: nens kypca sBIsSETCS
dbopMupoBaHHe
npodeccuoHanbHOM
KOMIICTCHIIMM Y  OyAyIIux
VIPaBJICHIICB W MEHEDKEPOB

OpenpusaTii ¥ (pUHAHCOBBIX
YUPEKICHUI ITyTeM OCBOEHUS U
IPUMEHEHHUS METOJOB  PHCK-
MEHEKMEHTA B chepe
SKOHOMHUYECKOM M (hUHAHCOBOM
JESTENbHOCTH, OCBOEHHUE
METOJIOB ~ CHCTEMAaTu3allud |
0000meHuss  uHbOpMAUU O

Code of module:CMM - 1
Name of module:
Strategic management
module

Name of discipline: Risk
management
Prerequisite: Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to form
professional competence
among future managers
and managers of
enterprises and financial
institutions by mastering
and applying risk
management methods in
the field of economic and
financial activities,
mastering  methods  of




camajblK  OICTepiH
JaF AbLIAPBIH
OOJIBIN TaOBLTAIBI.
Kpickama cunarramachol:

Kypc Toyekenmmepni  Oackapy
KYHECIH KYPYIBbIH TEOPHSIIBIK
KOHE TPAKTHKAIBIK HETi3JepiH,
yibIM1apiarbl ToyeKeAepAl
a3aiiTy JKOJNJApBIH  3epTTEeyAi
KaMTuabl.  KapXbUIblK — emec
TOYEKENJIep/li  Tajjay  KOHe
Oaranay, TOyeKeyJepll aHBIKTay
KOHE colikecTeHaIpy,
Toyekenjepal Oaranay ojaicTepiH
KOJIJIaHy TaF AbLIapBIH
KajpimTacteipaabl.  CTaHIapTTHI
emec XKaraaiapaa
YIBIMIACTBIPYIIBLTBIK KOHE
0acKapyIIbUIBIK menrMaepal
Taba OUTyJQl JKOHE oJlap YUIH
JKayanKkepimiuiik — ajayra JIalblH
0O0JTyIbI JAMBITA]IBI.

OKBITY HITHKeJIepi:

- 0ackapymbUIBIK MIEHIMACPIIH
ToyeKemnaepi BIKTUMAJI

KOJIJaHy
KAJIBIITACTBIPY

MEH
QJIEYMETTIK-3KOHOMHUKAJIBIK
calapelH Oaranay, OJIeyMETTIK-
SKOHOMHUKAJIBIK THIMIUTIKTI
€CKepe OTBIPHII, OJapibl IICHIy
JKOJIIAPBIH  YCBIHA
KOPIOPaTHBTIK KapKbl
cajachblH/a OyxranTepiik
0acKapylIbUIBIK €Cel 9MiCTepiH
KOJIIaHy Ke31HIeri
mpoOieManap bl aHbIKTaMIbI.

OTBIPBLIII,

KaabinTacatblH Ky3bIpeTTep:
- CTpaTerusUIbIK MEHEIKMEHT,

nepcoHanabl Oackapy, CBHIPTKbI
SKOHOMMKAJIBIK KBbI3MET,
JaFgapbicka  Kapchl  Oackapy
HBICAHJIAPbl MEH MOJIeNbAePiH
naii1anany;

- MEHEDKMEHT, KOMMEPLUSIIBIK
JKOHE KOMMEpLHUSUIBIK ~ €Mec

YHBIMIAP/IbI YHBIMIACTBIPY JKOHE
Oackapy cajachlHAa Ky3bIPETTi
oomy.

pucKax JEATEITBHOCTH
OpraHu3aluy; BbIpabOTKa
HaBBIKOB HCITOJIb30BaHMS
KOJIUYCCTBEHHBIX u
KauyeCTBEHHBIX METO/JIOB
uiacHTUDUKAaMK W aHaAJIM3a
PHUCKOB.

Kpartkoe onucanue:

Kypc mnpennonaraer wusyueHue
TEOPETUYECKUX U MPAKTHUECKUX
OCHOB  IIOCTPOEHMSI ~ CHCTEMBI
PUCK-MEHEIKMEHTA, yTen
CHIDKEHUS PHUCKOB B
OpraHu3alusix. ®opmupyer
HaBbIKM aHaJIM3a U OLICHUBAHMUS
HE(UHAHCOBBIX PHCKOB,
BBISIBJICHUSI M UACHTU(DUKALNU
PUCKOB, TPUMEHEHHUS] METOJIOB
OIICHKH pucka. Pa3BuBaer
yMEHHE HaXOUTh
OpraHu3alMOHHO-
yIpaBICHUYECKUE pEIIeHHUs B
HECTaHJAPTHBIX CUTYalUSIX |
FOTOBHOCTb ~HECTHM 34 HHUX
OTBETCTBEHHOCTb.
Pe3yabTarnl 00yueHus:
-OLICHUBATh PUCKH u
BO3MOJKHBIE COLIMAJIBHO-
SKOHOMHYECKHE  IOCIEACTBUS
YIPABIEHUECKHUX peuieHui,
BBISIBJISIET ~ MPOOJIeMbl  INpHU
IIPUMEHEHUHU METOJIOB
OyXTaJITepCKOro
YIOPABJICHYECKOTO  ydera, B
obnactu KOPIHOPAaTUBHBIX
(dbuHaHCOB, MpejyIaras CIoCOOBI
UX  peuieHuss € y4yeToMm
COLMAIbHO-3KOHOMUYECKOM
3¢ peKTUBHOCTH.
®opMupyeMble KOMIIETEHIMH:
- 3HaTh CTpaTeruuecKuil
MEHEIKMEHT, yIIpaBJICHHE
IIEPCOHAIIOM,
BHEUTHEOKOHOMUYECKAS
JESATENIBHOCTh,  UCIOJIb30BaHUE
bopm U Moienen
AQHTUKPU3UCHOTO YIIPaBJICHMUS;

- ObITh KOMIETEHTHBIM B

obOactu MCHCIP)KMCHTA,
OopraHu3alnun n YIpaBJICHUSA
KOMMCPYCCKUMU n

systematization and
generalization of
information about the risks
of the organization's
activities; developing
skills in using quantitative
and qualitative methods of
identification and  risk
analysis.

Brief description:

The  course involves
studying the theoretical
and practical foundations
of building a risk
management system, ways

to reduce risks in
organizations.  Develops
skills in analyzing and
assessing non-financial
risks, identifying and
identifying  risks, and
applying risk assessment
methods. Develops the
ability to find
organizational and
managerial solutions in
non-standard situations

and the willingness to take
responsibility for them.
Learning outcomes:

- assess risks and
possible  socio-economic
consequences of
management  decisions,
identify problems in the
application of
management  accounting
methods in the field of

corporate finance, offering
ways to solve them taking
into account  socio-
economic efficiency.
Formed competencies:

- to know strategic
management,  personnel
management, foreign

economic activity, the use
of forms and models of
crisis management;

- be competent in the field
of management,
organization and




HCKOMMCPYCCKNMHA
OopraHusanusiMu.

management of
commercial and non-profit
organizations.

Moayas koabi: CBM- 1
MoayJasb aTtaybl: CTpaTerusibiK
0ackapy Moyl

IIon  arayer:  JKamxanmapel
0ackapy JKoHE MeIHualus
IMpepexkBu3uT: MEHEHKMEHT
I[HocTpekBU3NT: MarucTpIIiK
KOOaHBI JKa3y )KoHE KOpray
MakcaTpl: TMOHJI MEHIepydiH
MaKcaThbl MarucTpaHTTap/a
KAHKaIAapApl — I[Ienry  JKOHE
peTTey TEeXHOJIOTHSUIapbIHbIH Oipl
peTiHie  Meauanus ~ Typajbl
TEOPHUSIIBIK  OUTIMII, COHJai-aK
OHBI KOCIOM KBI3MET MPOIIECIHIE
THIMI1 Taianany JaFabUIaphl
MEH ICKEepJIriH KaJbIITaCThIpy
00JTbITT TAOBLTATBI.

Kpickama cunarraMachl:

Kypc yiteiMaapaarsl KaHXKabl

KaraalmapaplH - cebenTepi  MeH
JAMYBIH JKOHE HKYMBIC
OPBIHIAPBIHIAFbI JTayIbl
MoceTenepIiH aJJIbIH-ATy

YKOJIJTAPBIH 3€PTTEY1 KAMTHUIBI.
[Ton xamXanmbl >KOHE JAYIbI
JKaraaimapapl  OoJIIpIpMay  YIIiH
TEOPUSHBI MPAKTHKAIBIK KOJIJTAaHY
JIaF IbLTapbIH JaMBITaJIbI.
Kp3meTkeprnepiiH =~ KYKbIKTapblH
KOpFay YVIIIH TICHXOJIOTHSUIBIK
MeXaHU3MIePAi nananany,
COHJai-aK YCBIHBICTAp OOMBIHIIIA
ic-1apanappl Kocmapiay >KoHe
YUBIMIIACTBIPY ~ JKOHE  OJIapJbl
YKOCTIAPJIBI TYpae ’KOIO
OUTIKTUTITiH KaJBIITaCThIPA/IbI.
OKBITY HITHAKEIEPi:

- op TYpai AKOOaITBIK
Oargapiamanap MEH
HMHHOBAIASUIBIK

TEXHOJIOTUSIIAP bl KOJIIaHa
OTBIPHITI, Kociou caynajarbl
npoOneManap/plH ~ CTaHIAPTTHI

eMec HieniMaepid Tady;

- MEPCOHAJIMEH >XYMBIC jKacayja
3aMaHayu QNIeyMETTIK
TEXHOJIOTHSIIAP IbI KOJIJJaHa
OTBIPBIN, IIENIM KaObU1ay YHIiH

Koa moayas: MCU- 1
Ha3Banue m™oayas: Monaynb
CTpaTETU4ECKOE YIpaBICHUE

HazBanue AUCUMIIHHBI:
VYnpasienne KOHPIUKTAMH H
Me Ay

IIpepexkBu3uT: MEHEIHKMEHT
IMocTpexkBu3ur: Hanucanue wu
3aImTa MarucTepcKoro
MPOEKTA

ean: 11(S15%) OCBOCHUS
JUCITUTLITUHBI SIBJISIETCS
dbopMUPOBaHHE y MaruCTPaHTOB
TEOPETUUECKHUX 3HAHUM 0
Meauanyu  Kak  OIHOM W3
TEXHOJIOTMM  pa3pelieHus |
yperyJIupoBaHusi KOHQJIMKTOB, a
TaKK€ HABBIKOB M YMEHUU €€
3 (PEKTUBHOTO HCIIOTB30BAHUS
B Ipoliecce npodeccunoHalIbHOM
JESATENBHOCTH.

Kparkoe onucanue:

Kypc npenmnosaraer wu3ydeHue
IPUYMH  BO3HUKHOBEHUS U
pa3BUTHA KOH(MIMKTHBIX
CUTyallUM B OpraHu3alusix u
croco6oB MpEAOTBPALIECHUS
CHOPHBIX MOMEHTOB Ha pabounx
MeCTax.

JucuunnuHa pa3BUBaeT HAaBBIKU
MIPaKTUYECKOTO MIPUMEHEHUS
TEOPUU MO MNPEAOTBPALLECHUIO
KOH(MJIMKTHBIX ¥ CIHOPHBIX
cutyauun. Popmupyer ymeHue
HCII0JIb30BATh MICUXOJIOTUYECKUE
MEXaHU3Mbl JUIsl 3alIUThl IpaB
COTPYAHHMKOB, a TaK e
IJIaHUPOBATh U OPraHU30BbIBATH
MEpOTPUATHS o
PEKOMEHIalUsIM M yCTpaHEHUs
UX B TUTAHOBOM MOPSIZIKE.
PesynbTaTsl 00yyeHus:

- HaxXOJWTh  HECTaHJAapPTHHIC
peneHus npoOiemMm B
npogeccuoHaIbHON cepe,
HPUMEHSIS pasnuHbIe
NPOCKTHBIE  TPOTPaMMbI |

WHHOBAIIMOHHBIE TEXHOJIOTHH.
- 25 QeKTUBHO OpraHu30BaTh

Code of module:CMM - 1

Name of module:
Strategic management
module

Name of discipline:

Conflict management and
mediation
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
mastering the discipline is
to form undergraduates'
theoretical knowledge
about mediation as one of
the technologies of
conflict resolution and
resolution, as well as skills
and abilities of its effective
use in the process of
professional activity.

Brief description:

The  course  involves
studying the causes and
development of conflict
situations in organizations
and ways to prevent
controversial issues in the

workplace.

The discipline develops
the skills of practical
application of theory to
prevent  conflict  and
disputable situations.

Forms the ability to use
psychological mechanisms
to protect the rights of
employees, as well as plan
and organize activities on
recommendations and
eliminate them in a
planned manner.

Learning outcomes:

- 1o find non-standard
solutions to problems in
the professional sphere,
using  various  project
programs and innovative




TONTHIK ~ ©3apa  OpEeKeTTeCy.i
THIM/I YHBIMJIACTHIPY.
KaubinTacaTblH Ky3bIpeTTep:

- TYJIFaapablK KapbIM-
KaTbIHACTBI ~ OpHATyJa  JKOHE
MOTHUBALUSHBIH p TYpIi
TOCUIIEPIH KOJIaHyAa KY3BIPETTi
oomy;

- CTpaTCruAJIbIK MCHCIKMCHT,
nepcoHanibl  0ackapy, CBhIPTKBI
OKOHOMUKAJIBIK KbI3MECT,
JTarnapeicka  Kapchl  Oackapy
HBICAHIApbl MEH MOJIEIbACPIH
naii1aany.

KOMAaHJHOE B3aNMO/ICHCTBHE
JUISL TIPUHATUSA ~ PELICHUN v
HCIIOJIb30BAHUEM COBPEMEHHBIX
COIIMAJILHBIX  TEXHOJIOTUH B
paboTe C mepcoHanoM.

dopMupyeMble KOMIIETEHIMHU:
-  ObITb KOMIIETEHTHBIM B
YCTaHOBJICHUU MEXKIMYHOCTHBIX
OTHOIICHUH U MCIIOIb30BaHUU

Pa3ITUYHBIX Croco0oB
MOTHBAIIHY;

- 3HATh CTPATETUYECKUI
MEHEIKMEHT, yIipaBJeHHE
MEPCOHAJIOM,
BHEUTHEAKOHOMUYECKAS
JeSITeIbHOCTh,  UCIOJIb30BaHUE
dbopm " MoJenen

AHTUKPU3HWCHOI'O YIIPABJICHUA.

technologies;

- effectively organize team
interaction for decision-
making using modern
social  technologies in
working with staff.
Formed competencies:

- be competent in
establishing interpersonal
relationships and using
various ways of
motivation;

- to know
management,  personnel
management, foreign
economic activity, the use
of forms and models of
crisis management.

strategic

Monyas koapi: KBKM- 2
MoayJb aTaybl:
KoMMmyHukatuBTik-0ackapy
KBI3METIHIH MOTYIT1

IIon aTaysi: Ickepiik arbUIIIBIH
TLTI

IpepexBu3nT: MEHETKMEHT
IMocTpekBU3NT: MarucTpIIiK
YKOOaHBI kKa3y )KOHE KOpFray

Makcatbl: KYpCTBIH MaKCaThl-
XalIbIKApaIbIK  ICKEpIJIIK caiana
ICKepJIiK Ke3zaecyJep,
Kericceszaep, Ipe3eHTaIHsIIap

OTKI3Yy, KOCIOM MIHIETTEpHal iCKe

acelpy  YIIIH KaXETTI JKOHE
JKETKUTIKT1 JIeHrenae
KOMMYHHUKATHBTIK  JIaFbLIap/IbI

JaMBITy OOJIBIN TaObLIabI.
Kbickama cunarramacel: Ilon

arpUIIIBIH TUTIHAE KYPri3uIeTiH
ickep KaThIHACTAPIBIH
TOKIpUOECIH urepyre
OarpITTAJIFaH. barnapnamana

iCKep ayAECHUUSIIBIK CUTYyaUsIIap
MeH TYpJi HIKip aiMacynap >KoHe
OHTiMenecyep, ickep XaTTap
arMacy, Mpe3eHTalust kKoHe T.0.
KypyFa Ja¥ IbLTaHBIPAIbI.
backapymbuibiK HIeniMep
KaObu1/1ay KbI3METTepiHEe KEpeKTi
JIEKCUKO-TPaMMAaTUKAJIBIK  JKOHE

ceiliiecy MOJICHHETI MEH
JIAFIBICHIH KAIBITITACTHIPAIBI.
OKbITY HOTHKesepi:  Oacka

Koa moayasi: MKUD- 2
Ha3Banue moayJs:
KOMMYHHUKATHBHO-
YIPaBICHYECKON NEATETbHOCTH
Ha3zBanmue AUCHMIINHBI:
JlenoBoit AHTTTMHCKHM S3BIK
IIpepexBu3uT: MeHEHKMEHT
IHocTpexkBu3ut: Hanucanue u

Monaynb

3alnATa MarucTepcKoro
MIPOCKTA

Hean: 1enp Kypca sBiseTcs -
pa3BUTHE  KOMMYHHUKATHUBHBIX
HaBBIKOB Ha YpOBHE
HEOOXOOMMOM H  OCTaTOYHOM
IS peanu3anuu
poeCCHOHATBHBIX
00s3aHHOCTEM, BEJCHMUS

JIENIOBBIX BCTpEY, IMEPErOBOPOB,

Mpe3eHTAlNi B MEXTyHAPOIHOM

JenoBoi chepe.

Kparkoe onucanmue:
JucuunnuHa HampaBlieHa Ha

npuoOpeTeHrE HaBBIKOB
MPaKTUYECKUX JIETIOBBIX
OTHOIIEHUM Ha  aQHTJIMUCKOM
SI3BIKE. [Iporpamma
CKOHIIEHTPUPOBaHa Ha CO3/IaHUU
AyTEeHTHUYHBIX JICTIOBBIX
CUTyalluii U OOYy4eHHH S3BIKY,
HEOOXOUMOMY  JUIsl  BEICHUS
IIEPETOBOPOB, coOpaHwuii,
JTUCKYCCHUH, MyOTMYHBIX
BBICTYILJICHUH, JICTIOBOM
NEePEeNUCKH, MIPE3EHTALIMI.

Code of module: MCMA-
2

Name of module: Module
of communication and
management activities
Name of discipline:
Buisness English
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to develop
communication skills at
the level necessary and

sufficient for the
implementation of
professional duties,
conducting business
meetings, negotiations,
presentations in  the
international business
sphere.

Brief description:

The course is aimed at
acquisition of practical
skills in business
relationships in English.

The program focuses on
creating authentic business
situations and teaching the

language necessary for
negotiations, meetings,
discussions, public




MOJICHUETTED eKUIIepiMeH
TYJIFaapaiblK MHTEPAKTHUBTI
KapbIM-KaThIHACTA aHAIUTHKAIBIK
KOHE CTPATETHSUIBIK JIaF IbIIapIbl
KOJ/IaHa  OTBIPBIN,  OW3HECTI
KYprizy YILIiH TUIIIK
KY3IpeTTUTIKTep/i naiianany.
KaabinracaTtelH  KY3bIpeTTep:
KOMTUIII oprana
KOMMYHHKAIMsIFa KaOuIeTTi, KeH
oif-epici Oap, (U3HKAIIBIK,
MICUXUKAIBIK, HMHTEJJICKTYaIIbI,
aKnmapaTThIK ~ JaMbIFaH  JKOHE
cayarThl TYJIFaHbI
KaJIBIITaCThIPA/IBI.

dopmupyer JIEKCUKO-
IrpaMMaTHYECKUE HaBbIKOB
NUCbMA U peud A NPUHITHUS
peuieHuss B YIPABJICHYECKOU
JESITEIbHOCTH.

PesynbTaTsl o0yyeHus:
UCII0JIb30BATh SI3bIKOBBIE
KOMIIETEHIIUM  JUIS  BEJCHUS
Ou3Heca, MPUMEHSSI aHAJIIMTUKO-
CTpaTeruueckue  yMEHus B
MEXJINYHOCTHOM
UHTEPAaKTUBHOM
B3aUMOJICUCTBHUS c
IpeJICTaBUTENIAMU TPYTUX
KYJIBTYP.

®opmupyeMble KOMIETEHIUM:
dbopMupoBaTh ¢uznueckwy,
YMCTBEHHO, HHTEJIEKTYaJIbHO,
WH(OPMALIMOHHO pPa3BUTYIO U
rPaMOTHYIO JUYHOCTh C
LHIUPOKUM KpYyro3opowm,
CIOCOOHYI0O K KOMMYHUKAIIUHU B
MOJIMA3BIYHON Cpefie.

speeches, business
correspondence, and
presentations. Forms
lexical and grammatical
skills of writing and
speech for decision -
making in management
activities.

Learning outcomes: to
use language competencies
for doing business,
applying analytical and
strategic skills in
interpersonal  interactive
interaction with
representatives of other
cultures.

Formed competencies:

to form a physically,
mentally, intellectually,
informationally developed
and literate person with a
broad outlook, capable of
communication in a
multilingual environment.

Moayasb koabi: KBKM- 2
Moayab aTaybl:
KoMMyHukaTtuBTik-0ackapy
KBI3METIHIH MOTYIT1

IIon araysl: Kocibu Oackapy
KOMMYHHKAITUSACHIHIaF bl
arbUIIIBIH TiI1

IIpepexBu3nT: MEHEHKMEHT
IMocTpekBHU3UT: MarucTpIIiK
’K00aHBI JKa3y kKoHE Kopray
Makcarbl: KypCTBIH MakcaThl
meT TUIH  Kypal  peTiHzae
naiiiaany  apKpUIbl  FBUIBIMHU
3epTTeyaepAl JKy3ere achIpyra,
COHIAM-aKk KociOM KbI3METIIEH
aillHaNbICyFa MYMKIHAIK OepeTiH
JICHT el e aFbUIIIBIH TUTIH
MEHIepreH MarucTpaHTTapabl
nasipiayasl  QMICTEMENIK — KOHe
JIUAKTHKAJIBIK TYPFBIIaH
KaMTaMachl3 OOJIBIIT
TaObLIaIbL.

Kpickama cunmarramacer: Kypce
TEOPHSUIBIK OLTIMII KEHEUTYy MeH
TepeHIeTy i, 0acKapy canachlHIa
LIeT TUTIH MEHIepYAiH
MIPAKTUKAJIBIK JIaFIbLIAPbIH

eTy

Koa moayasi: MKUD- 2
Ha3Banue mongyss:
KOMMYHUKATUBHO-
yIpaBICHUYECKON S TeNbHOCTH
Ha3Banmue AUCHUILINHBI:
[Tpodeccuonansubie
KOMMYHUKAIlUM B YIPaBJICHUU
Ha aHTJIMICKOM SI3bIKE
IIpepexkBu3uT: MeHEHKMEHT
IHocTpexkBu3uT: Hanucanue u
3aIuTa MarucTepcKoro
pOeKTa

Heab: wnenp Kypca sBiseTCS
METOJIMYECKH M JUIAKTHYECKU
obecnevnThb MOJITOTOBKY
MarucTpaHToB, BIIA/ICIOIINX
AHTJIMICKUM $I3bIKOM Ha YpOBHE,
MO3BOJISIIOIIMM  OCYIIECTBIIATh
Hay4yHbIE  HUCCJIEAOBaHUS  C
HCIIOJIb30BAHUEM HHOCTPAHHOIO
A3blKa KAk MHCTPYMEHTa, a
TaKxKe 3aHUMAThCA
npodeccroHanbHO M
JESATETbHOCTBIO.

Kparkoe onucanue:

Kypc npeanogaraet
pacmimpeHue U yriyoleHue

Monaynb

Code of module: MCMA-
2

Name of module: Module
of communication and
management activities

Name of discipline:
Professional
communications in

management in English
Prerequisite: Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to
methodically and
didactically provide
training for undergraduates
who speak English at a
level that allows them to
carry out scientific
research using a foreign
language as a tool, as well
as engage in professional
activities.

Brief description:

The course involves the




KETUIIPYAl Ke3Ieh i, COHAai-aK
KoCiOM KBI3METTi JKY3ere acwlpy
YIIiH JKETKLTIKT1 TUIIIK
KY3bIPETTUIIK  JICHTeHiHe  KOJI
KETKi3yai xky3ere acbipazsl. Lller
TUTIHJE icKepITik AKOHE
0acKapymIbUIBIK
KOMMYHUKAIMSUIApA6l  KOJIJaHy
JaFABUIAPBIH KAJIBIITACTHIPAIBI.
OKbITy HOTHKesepi:  Oacka
MOJICHUETTED OKiUIIepiMeH
TYJIFaapalibiK WHTEPAKTHBTI
KapbIM-KaThIHACTA aHAINTHKAIBIK
KOHE CTPATETHSUIBIK JIaF IbLIapIbl
KOJIJaHa  OTBHIPBIN,  OW3HECTI
KYprizy YIIH TUIIK
KY31peTTUIIKTEepAl aijanany.
KaabinracatelH  KY3bIpeTTEp:
KONTUIAL opTaaa
KOMMYHHKAIUsFa KaOUIeTTi, KeH
oit-epici Oap, (hM3UKATIBIK,
MICUXUKAIBIK, HHTEJICKTYaIIbI,
aKnmapaTThIK ~ JaMbIFaH  JKOHE
cayarThl TYJIFaHbI
KaJIbINITaCTHIPA/IBI.

TEOPETUUECKUX 3HaHU,
COBEpILECHCTBOBAHUE

MPAKTUYECKUX HaBBIKOB
BJIJICHUS WHOCTPAaHHBIM

S3BIKOM B c(epe ympaBleHHsS, a
TaK K€ pealu3yeT IOCTUKECHHE

YPOBHSA SI3BIKOBOM
KOMIIETEHIIUHM,  JOCTATOYHOIO
JUTS OCYLIECTBJICHUS
npodeccrnoHaIbHO M
JEATEIIbHOCTH. dopmupyer
HABBIKH TPUMEHEHUS JIETTOBBIX U
YIPABJIEHYECKHUX
KOMMYHUKAINI Ha
MHOCTPAHHOM SI3bIKE.
PesynbTaTsl o0yyeHus:
UCIIOJIb30BAaTh SI3BIKOBBIE
KOMIIETEHIIUM Ui BEJICHHS
Ou3Heca, MPUMEHSSI aHATUTHKO-
CTpaTerMuyeckue  yMeHus B
MEXJIMYHOCTHOM
WHTEPAKTHBHOM
B3aNMOJECHUCTBHUSI C
IIPEACTABUTEISIMU IPYrux
KYJIbTYP.

®opMupyemMble KOMIETEHIINHI:
dbopmMupoBaTh (dbuzmveckw,
YMCTBEHHO, HHTEIUICKTYaJIbHO,
WH()OPMAITMOHHO PA3BUTYIO U
IPaMOTHYIO JUYHOCTD C
HIMPOKHM KPYT030pOM,
CIOCOOHYI0 K KOMMYHHUKAIIUU B
TOJIMSI3BIYHOM Ccpejie.

expansion and deepening
of theoretical knowledge,
improving practical skills
of  foreign language
proficiency in the field of
management, as well as
realizing the achievement
of a level of language
competence sufficient for

professional activity.
Develops the skills of
applying  business and
management

communications in a
foreign language.
Learning outcomes: to
use language competencies
for doing business,
applying analytical and
strategic skills in
interpersonal  interactive
interaction with
representatives of other
cultures.

Formed competencies:

to form a physically,
mentally, intellectually,
informationally developed
and literate person with a
broad outlook, capable of
communication in a
multilingual environment.

Moayasb koabi: KBKM- 2
MoayJb aTaybl:
KommyHukatuBTik-0ackapy
KBI3METIHIH MOAY1

ITon araybl: Ilepconan bt
Oackapy

IIpepexBu3ut: MeHeKMEHT
IMocTpexkBU3HUT: MarucTpJIiK
XK00aHBI a3y *KoHE KOpray
MakcaTbl: KypCThIH MaKCaThl
MarucTpaHTTap/ia  I[epCOHAIbI
O0ackapy JKoHE OHBI JaMBITY
OOWBIHIIIA  TEOPUSIIBIK  KOHE
QIICHAMAIIBIK ouTiMai
KaJIBIIITACTHIPY, MepPCOHAIbI
Oackapy caJlaCBIHJarbl

npobiemanap/sl aHBIKTay JKOHE
oJlapJpl IIEHly KOJJapblH Taly,
IIEPCOHAIIBI 6ackapy

Koax moayasi: MKUD- 2
Ha3Banue moayJs:
KOMMYHUKATHUBHO-
YIPABJICHUECKOU 1€ATEIbHOCTH
Ha3zBanmue AUCHHILINHBI:
VYnpaBneHue nepcoHanom
IIpepexBu3nT: MeHEKMEHT
IMocTpexBu3ur: Hanncanuwe u

Monaynb

3alUTa MarucTepcKoro
IIPOEKTa
Henp: wnenp Kypca sBiseTCA

dbopMUpOBaTE Yy MarucTpPaHTOB
TEOPETUYECKIX u
METOJIOJIOTUYECKUX 3HAHUU TIO
YIPABICHUIO MEPCOHATIOM H €Tro
Pa3BUTHIO, YMEHHUS BBISBISATH
poOIeMbI B obnactu
yIOpaBICHUS  MEPCOHAJIOM |
HAXOJMThH CTIOCOOBI UX PEUICHHUS,

Code of module: MCMA-
2

Name of module: Module
of communication and
management activities
Name of discipline: HR
management
Prerequisite: Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to form
undergraduates' theoretical
and methodological
knowledge of personnel
management  and its
development, the ability to
identify problems in the




TEXHOJIOTUSUTAPBIH J3Ipiey KOHE
KOJIaHy OOWBIHINA MPAKTUKAIIBIK
JaFplIapael  Wrepy  OOJIBIM
TaOBLITAIBI.

Kpickaia cunmarramMachl:

[ToH Ka3aKCTaHABIK EPEKIIETIKTi
€CKEpEe OTBIPBIN, KaJp CascaThl
MOCeNIeNIepiH HIeny JaFAbUIapbiH
nambitTazpl. [lepconanmer 6ackapy
calachlHla  3epTTey  KYpri3y,
bupmainap KBI3METIH/IC
MEHEPKMEHT OJIICTEPiH KOJJIaHy,
YUBIMHBIH TepCcOHAIIbl Oackapy
OMICTEPIH 931piey, TYPaKChI3IbIK,
OCill KeJie >KaTKaH OJCEKENeCTIK
KOHE HAPBIKTAFbI ToyeKes
KarmaWblHIA  KBI3METKepJiepi
JAMBITY  KOCIAPJIAPBIH  KYPY
KaOUTeTIH KaJbINTaCThIPAIBI.
OKBITY HITHKeJIepi:

- op TYpJIi KOOAITBIK
Oarmapiamanap MEH
NHHOBAIIUSIJIBIK

TEXHOJIOTHSIapIbI KOJIJIaHa
OTBIPBIT,  KOCIOM  caaiarsl
npoOieManapIblH ~ CTaHAAPTTHI

eMec menrmaepin Tady;
- KOMIIAHHUSHBIH KociOH
MaKcaTTapbIH ICKE achIpy KoHE
OFaH KOJI )KETKI3Yy YIIIiH
OM3HECT1 Y3/IK
KBI3METKepJIepMEH KaMTaMachI3
eTy.

KaapInTacarblH Ky3bIpeTTep:

- TaHBIMHBIH Ka3ipri FbUIBIMU

oicTepiH KoijuaHa Oy, coHaii-

aK MEHEIKMEHT OLTIMIH
naljanaHa  OTBIPBIN, FBUIBIMH
Heri3e eHOeKT1 YHBIMIAcThIpa
oiny;

- CTpPaTerusyIbIK MEHEIKMCHT,
nepcoHanabl  Oackapy, CBIPTKBI
SKOHOMMKAJIBIK KBI3MET,
JaFgapbicka  Kapchl  Oackapy
HBICAHJIAPbl MEH MOJIeNbAePiH
rai1anany.

npuoOpeTeHne  MPaKTUYECKUX
HaBBIKOB TI0 pa3paboTke U
[IPUMEHECHUIO TEXHOJIOTUH

yIPaBJIEHUS IEPCOHAIIOM.
Kpartkoe onucanue:
JlucuuiuinHa pa3BUBAET HaBBIKU
pemieHuss TpoOIeM  KaJIpoBOH
HOJIUTHKH c y4eTOM
Ka3aXCTaHCKOI crienupuKy.
DopmupyeT yMEHHE MPOBOJUTH
UCCIICIOBAaHHE B oOmacTu
yIpaBICHUS MIEPCOHAJIOM,
MPUMCHSITh METO/IBI
MEHE/DKMEHTa B JICATEIILHOCTH
¢bupm, pazpabarbiBaTh  CBOU
NPUEMBl YIIPABICHUS KaJpaMHu
OpraHu3aIuH, COCTaBIISATh
IUTAHBI  Pa3BHUTHS  TIEPCOHANIAB
YCIOBUSIX HECTaOMIHLHOCTH,
pactymied  KOHKYpEHUMH  H
pHCKa Ha pBIHKE.

Pe3yabTaThl 00yyeHus:

- HaXoIUuThb HECTAaHJApPTHBIC
pereHus npobem B
poeCCHOHAITBHOU chepe,
pUMEHSIS pa3nYHbIe
NPOEKTHBIE  MPOTpaMMbl U

HNHHOBAITMOHHBIC TCXHOJIOTHH,

- o0ecIieunBaTh OusHec
JAY4IIAM ~ TEPCOHAIOM IS
peayM3aliii W JIOCTHDKCHUS
npodeccuoHaIbHBIX neen
KOMITaHHH.

dopmupyeMble KOMIETEHIIHM:
-yMeTh PUMECHSITh

COBPEMCHHBIC HAaYYHBIC MCETO/bL

yIpaBICHUS  IEPCOHAIOM, a
TaK)K€ OpraHU30BbIBATH TPYZ Ha
Hay4YHOH OCHOBE c
UCII0JIb30BaHUEM 3HAHUU
MEHEIKMEHTA;

- 3HATh CTpaTeruuecKui
MEHEIKMEHT, yIIpaBJICHHE
IIEPCOHAJIOM,
BHEUTHEOKOHOMUYECKAS
JESATENIBHOCTh,  UCIOJIb30BaHUE
bopm U Moienen

AHTUKPU3UCHOT'O YIIPABJICHU.

field of personnel
management and  find
ways to solve them, the
acquisition of practical
skills in the development
and application of
personnel management
technologies.

Brief description:

The discipline develops
skills in solving problems
of personnel policy, taking
into account the specifics
of Kazakhstan. Forms the
ability to conduct research
in the field of personnel
management, apply
management methods in
the activities of firms,
develop their own methods
of personnel management
of the organization, make

plans for personnel
development in conditions
of instability, growing

competition and risk in the
market.

Learning outcomes:

- 10 find non-standard
solutions to problems in
the professional sphere,
using  various  project
programs and innovative
technologies;

- provide the business with
the best personnel for the
implementation and
achievement of  the
company's  professional
goals.

Formed competencies:

- be able to apply modern
scientific  methods  of
cognition, as well as
organize work on a
scientific  basis  using
management knowledge;

- to know strategic
management,  personnel
management, foreign
economic activity, the use
of forms and models of




crisis management.

Monyas koabi: KBKM- 2
Moay.b aTaysl:
KommyHuKaTuBTiK-0ackapy
KBI3METIHIH MOJIyJIi

IIon arayel: Kembacuibuibik
KoHE OM3HEC KOMMYHUKAITUS
IMpepexkBu3uT: MEHEHKMEHT
IMocTpekBU3UT: MarucTpIIiK
XK00aHBI a3y kKoHE KOpray
MakcaTbl: KypcTBIH MaKcCaThl-
MarucTpaHTTap IbIH
YHBIMJTACTBIPYIIBLTBIK
MaKcaTTapra KETy YILI1H
aZaMJIapMEH e3apa OpPEKeTTeCy/Ie
opTYpyii KyaT TIEH ocep €Ty
KO3/IepiH  THIMII  TalganaHy
JaF TbIIapbIH KaJIBIIITACTBIPY,
COHBIMEH Karap OJIapJIbIH JKEKe
KOIIOACIIBUIBIK KaCHETTepiH
JAMBITY, YHBIMIapIaF bl
KOIIOACIIBUIBIK Macenenepin
TEOPHSUTBIK JKOHE TIPAKTUKAIIBIK
IIENIyre FBUIBIMH  KO3KapacThIH
MOHI MEH 9MIICTEpiH Hrepy, OuTiM
ally JKOHE JaMBITy.MEHEKepre
KKET ICKepJIIKk KOMMYHHUKATHBTI
KapbIM-KaTbIHAC JaF IbLIAPHI.
Kpickaima cunarraMachl:

Kypc xembacmbuiblK TEOPHSCHI
MEH TMPaKTUKAChIH 3epueseyal
Ke3Ien i, oJIappl Kocioun
KbI3METTE  TaOBICTBI  KOJIJaHY
JAFIbUTAPBIH  KaJIBIIITACTHIPAIbI.
AKMmapatThIK TEXHOJIOTHSIAp
KBI3METTEPIMEH ©3apa 1C-KUMBLI
’Kacay  JKOHE  KOPIIOPATUBTIK
aKIapaTThIK OJKYyHenepai THIMII
naijanany, TYJIFaapaibIK,
TONTBIK JKoHE
YUBIMIACTBIPYIIBLIBIK
KOMMYHHKAITUSIIAPIbI Tanuay
KOHE xKobanay KaOuleTiH
KanbInTacTeipagbl. HopMaTHBTIK
KYKBIKTBIK KyKaTTapabl
naiganaHy, KOMMYHHKAIUSIIBIK
MEHEPKMEHTTI  JKY3ere achlpy
OLIIriH JaMBITaabL.
OKBITY HITHHKEIepi:
- op TYpJi
Oarnapiamainap
WHHOBALHMSIIBIK

’K00aJIBIK
MEH

Koa moxyns: MKUD- 2

Hassanue moayasi: Monayns
KOMMYHUKATUBHO-
YIPABJIECHYECKON EATEIBHOCTU
Ha3Banmue AUCHMILIMHBI:
JIunepctBo U OusHec
KOMMYHUKAaIUU

IIpepexkBu3uT: MEHEHKMEHT
IMocTpexkBu3ur: Hanucanue u

3aluTa MarucTepcKoro
IPOEKTa

Heab: wnemp Kypca sBISETCA
dopMUpOBaTh Yy MarucTpaHTOB
HaBbIKA 3¢ dexTuBHO
UCII0JIb30BATh pa3auuHbIe

WCTOYHUKU BIIACTM W BJIHASHHUS
BO B3aMMOJIEUCTBUHM C JIIOALMH
JIITSE JOCTIKEHUS
OpPraHu3alMOHHBIX  LeJIe, a
TaK)Ke Pa3BUTHE UX JTUIHOCTHBIX
JTUJCPCKUX KauyecTB, YCBOWTH
CYIIIHOCTh U METOJIbl HAay4HOTO
MOJX0/la K TEOPETUUYECKOMY U

PaKTUIECKOMY peleHuIo
npobiem JUIEPCTBA B
OpraHu3aIusiX, npuoOpecTr
3HaHUSI W Pa3BUTh  HABBIKU
JIETTOBOTO  KOMMYHUKATHBHOTO
OOIIIeHH, HEO0X0JUMOT0
MEHEDKEPY.

Kparkoe onucanue:

Kypc mnpenmnonaraer wusydeHue
TEOPUH U TPAKTUKU JIUACPCTBA,
bopmupyet HaBBIKH 1704
YCIICIIHOTO  MPHUMCHEHHUS B
npodeccHOHATLHOU
JeSITEITbHOCTH.
CIIOCOOHOCTH
B3aMMO/ICHCTBOBATh co
cinyx0amu  MH(OPMALIMOHHBIX
TEXHOJOTUH U 3PPEeKTUBHO
UCIIOJIb30BaTh  KOPIIOPATHUBHEIE
uH(GOPMaIMOHHBIE CUCTEMBI,
aHATU3UPOBATH u
IPOEKTUPOBATH
MEXJIMYHOCTHBIE, TPYIIOBHIE H
OpraHU3aIMOHHbIE
KOMMyHuKanuu. PazBuBaer
yMeHue WCIOJIb30BaTh
HOPMAaTUBHBIC MIPaBOBbBIE
JIOKYMEHTHI, OCYIIIECTBIISTh

dopmupyer

Code of module: MCMA-
2

Name of module: Module
of communication and
management activities
Name of discipline:
Leadership and business
communications
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: the purpose of
the course is to form the
skills of undergraduates to

effectively use various
sources of power and
influence in interaction

with people to achieve
organizational goals, as
well as the development of
their personal leadership
qualities, to learn the
essence and methods of a

scientific  approach to
theoretical and practical
solutions to leadership

problems in organizations,
to acquire knowledge and
develop business
communication skills
necessary for a manager.
Brief description:

The course involves the
study of the theory and
practice of leadership,
forms the skills of their
successful application in

professional activities.
Forms the ability to
interact with information

technology services and
effectively use corporate

information systems,
analyze and design
interpersonal, group and

organizational
communications.Develops

the ability to use
regulatory legal
documents, implement




TEXHOJIOTUSIAP,IbI KOJIJJaHa
OTBIPHITI, Kocion caja/iarel
npoOneManapIslH  CTaHIAPTTHI

eMec meniMaepid Tady;
- IEpPCOHAJIMEH XKYMBIC jKacayja

3aMaHayu QJIEYMETTIK
TEXHOJIOTUsIap/bl KOJIJJaHa
OTBIPBIII, IIENIM KaOblIay YIIiH
TONTBIK ~ €3apa  9peKeTTecy/l

TUIM/T1 YUBIMIACTRIPY
KasbinTacaTblH Ky3bIpeTTep:

- TYJIFaapalbIK KapbIM-
KaTBIHACTBL ~ OpHATyda  JKOHE
MOTHUBALUSHBIH ap Typi
TOCUIJIEPIH KOJJIaHyia KY3BIPETT1
oomy;

- CTpaTCruAJIbIK MCHCIKMCHT,
nepcoHanibl  Oackapy, CBIPTKBI
HKOHOMHUKAJIBIK, KBI3MET,
JTarnapeiCka  Kapchl  Oackapy
HBICAHIAPbl MEH MOJIEIbACPIH
naii1anany.

KOMMYHUKAI[MOHHbIN
MEHE/IKMEHT.

PesynbTaTsl 00yyeHus:

- HAaxXOIUTh  HECTaHJapTHBIE
pelieHus npobaem B
npoeccuoHaTbHON cdepe,
PUMCHSIS pa3iauuHbIe
MPOCKTHBIE  TPOrPaMMbl U
MHHOBAIIMOHHBIE TEXHOJIOTHH.

- 3(QQeKTHBHO OpraHU30BaTh
KOMAaHIHOE B3aUMOJICHCTBHE
JUISE TIPUHATHS ~PEIIeHUI C
UCIIOJIb30BAHUEM COBPEMEHHBIX
COLIMANIBHBIX ~ TEXHOJOTUH B
paboTe ¢ mepcoHaNIoM.
®opmupyeMble KOMIIETEHIUM:
- 3HATh CTPATETUYECKUI
MEHEKMEHT, yIpaBJieHHe
MIEPCOHAJIOM,
BHEUTHEOKOHOMUYECKAS
JEeSITeNIbHOCTh,  MCIOJIb30BaHUE
dbopm u MoJIenen
AQHTUKPHU3UCHOTO YIPaBJICHMUS;

- ObITh KOMIIETEHTHBIM B
YCTaHOBJICHUH MEXIUYHOCTHBIX
OTHOIIEHUH W MCMOJIb30BaHUU
Ppa3IUYHBIX croco6oB
MOTHBAIUH.

communication
management.

Learning outcomes:

- 10 find non-standard
solutions to problems in
the professional sphere,
using  various  project
programs and innovative
technologies;

- effectively organize team
interaction for decision-
making using modern
social  technologies in
working with staff.
Formed competencies:

- be competent in
establishing interpersonal
relationships and using
various ways of
motivation;

- to know
management,  personnel
management, foreign
economic activity, the use
of forms and models of
crisis management.

strategic

Moayas koabi: CBM- 1
Monayab araybl: CTpaTerusuiblK
Oackapy Moyl

ITon aTaybl: busHecTi KYKBIKTBIK
KaMCBI3JaHAbIPy

IIpepexBu3nT: MEHEHKMEHT
IMocTpekBU3NT: MarucTpJIiK
XK0O0aHBI a3y *KoHE KOpray
Makcarhbl: CTPaTEeTHUSUTBIK
MEHEHKMEHT CallaChIHAAFbl Ke3
KeJIreH ousHec JIIEHr e Ieri
AHATUTUKAJIBIK KBI3METTE
KYKBIKTBIK ~ aHQJIM3  OJICTEpiH
KOJITaHY/IbIH TYPAaKThI
JAFJBICHIH KAJBIITACTHIPY.
Kpickama cunmarraMachl:

Kypc  kocimkepiik  KbI3METTI
KYKBIKTBIK PETTEY JKYHECiH kKoHe

Kox moayasi: MCU- 1
Ha3zBanue wmoayasi: Moaynb
CTpaTeruyeckoe yrnpaBlieHHE
Ha3Banmue AUCHUILINHBI:
[IpaBoBOE obOecrieueHue On3Heca
IIpepexkBu3uT: MeHEHKMEHT
IHocTpexkBu3uT: Hanucanue u

3aIuTa MarucTepcKoro
IPOEKTA

Ieas: (hopmupoBanue
YCTOYHMBBIX HaBBIKOB
IPUMEHCHUSI METOJI0B
IIPaBOBOTO aHam3a B
AQHAJTUTUYECKONH  JIEATENILHOCTH
aroboro  Ou3HEC-ypOBHS B
oOmactu CTpPaTern4ecKoro
MEHEKMEHTA.

Kparkoe onucanue:

Code of module:CMM - 1

Name of module:
Strategic management
module

Name of discipline: Legal
support of business
Prerequisite: Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: formation of
stable skills in applying
legal analysis methods in
analytical activities at any
business level in the field
of Strategic Management.
Brief description:

The course involves the

3aHHamMaHbl OusHecTe Koijmany | Kypc mpenmonaraer wusydenume | Study of the system of
MIPAKTUKACHIH 3epreneyi | CUCTeMBbI npasosoro | legal regulation of
Ke3Nehal. OpTypiai YHUBIMIBIK- | PETyIUPOBAHUS entrepreneurial activity
KYKBIKTBIK HBICAH/1ap MEH | MpeANpUHUMATENECKOM and the practice of
MEHIIIK HBICAH/IAPBIHBIH | JeATeNbHOCTH W npaktuku | applying  legislation in
IIapyalIbUIBIK KYPri3ymli | IpUMEHeHHsI 3aKOHOJATeNbCTBa | business. Forms




CyOBeKTIepiH KYPY/IbIH,
KBI3METIHIH JKOHE  TapaTyJbIH
(KpI3METIH TOKTATY/ABIH) OapIbIK
caThlIapbIH/IA [IapyanIbUTbIK
KAaTBIHACTAPBIH KYKBIKTBIK PETTEY
HeTi3epin Oinmeni.

OKbITY HOTH:KeJIepi:
KOCIMKEPIIiK KhI3BMETTI PETTEUTIH
KP KOJIJAHBICTAFbI
3aHHAMAaChIHBIH HOPMAaTHBTIK
aKTiepin Tannay KOHE
TYCiHIIpYy; Ou3Hec TieH eHOeK
KaTBIHACTAPBIH KYKBIKTHIK PETTEY
caJlachlHJ1a azicrep MeH
Kypaiiap/ist KOJIJIaHy.

KanbinTacatbiH Ky3bIpeTTep:

- MEHEKMEHT, KOMMEPLUSIIBIK
HKOHE  KOMMEPLHUSIBIK  €MeC
YUBIMIAp/Ibl YUBIMAACTBIPY JKOHE
Oackapy cajlachlHJIa KY3BIPETTi
oomy;

- FBUIBIMU-3€PTTEY >KYMBICTApPBIH
KYPri3ydilH Kbl  FHUIBIMH
O/IICHAMACBIH, JIOTMKAChIH JKOHE
TEXHOJIOTUSCBIH MEHIepYy.

B Ousnece. opMHpyeT 3HAHUSA
OCHOB IIPaBOBOT'O
PETYJIMPOBAHUS XO35IMCTBEHHBIX
OTHOIICHHWM HaA BceEX cragusiax

CO3/IaHUsl,  JEATEIILHOCTH U
JTUKBHJIAITIT (mpekparnieHust
JESITENIbHOCTH ) CYyOBbEKTOB
XO3S1ICTBOBAHUS Pa3IMYHBIX
OpraHu3aIuoHHO TIPABOBBIX
dbopM u hopM COOCTBEHHOCTH.
Pe3yabTaThl 00y4eHus:
aHATM3UPOBaTh M  TOJIKOBATh
HOPMATUBHBIC AKTBI
JIEWCTBYIOLIETO
3aKOHOJATEIbCTBA PK,
perynupyromme
PeITPHHAMATEITHECKYIO
NIeSITEeTbHOCTb, MIPUMCHSIT

METOJIBI M WHCTPYMEHTApHid B
cdepe MpaBoro peryaupoBaHUs
OusHeca u TPYAOBBIX
OTHOILIEHUH.

®opMupyeMble KOMIIETEHIIHU:

-  OBITb KOMIETEHTHBEIM B
oOnactu MEHEKMEHTA,
OpraHu3aly ¥  YIOpaBJICHUS
KOMMEPUYECKUMH "
HEKOMMEPUYECKUMH

OpraHu3aIusIMu;

- BJIAJETh 00IIeHayIHO U
METOJIOJIOTHEH,  JIOTUKOH |
TEXHOJIOTHEN MIPOBEICHUS

HAYYHO-HCCIIEI0BATEIbCKHX
pabor.

knowledge of the basics of
legal regulation of
economic relations at all
stages of creation, activity
and liquidation
(termination of activity) of
business entities of various

organizational and legal
forms and forms of
ownership.

Learning outcomes:
analyze and interpret
regulatory acts of the

current legislation of the
Republic of Kazakhstan
regulating entrepreneurial
activity; applies methods
and tools in the field of

legal regulation of
business and labor
relations.

Formed competencies:
- be competent in the field

of management,
organization and
management of

commercial and non-profit
organizations;

- possess general scientific
methodology, logic and
technology of conducting
research.

MoayJasb koabi: CBM- 1
Moayabs araybl: CTpaTervsuibiK
6ackapy Moyl
IIsan araysbl:
MHBECTHIUSIIBIK
Oaranay
IIpepexBu3ut: MeHeKMEHT
IMocTpexBU3UT: MarucTpIIiK
XK00aHBI a3y *KoHE KOpray
Makcarbl: KOCIMOPBIHHBIH
WHBECTULIUSUIBIK KBI3METIH ICKE
acbIpy OoiibIHIIA Oarapiamanap
MEH xKoOamapabt KYpY
OaFpITTaPbIH, MaKpO-MHUKPO
JIieHr el Ie WHBECTUIUSIIAPABIH
poJli MEH MOHIH, KaluTaJJIbl
CaJIbIMIaP bl
Kap>KbUIAHIBIPy/IbIH

Busnecti xoHe
MPOEKTUIepAl

KailHap

Kox moayasi: MCU- 1
Haszanue wmoayas: Monyns
CTPAaTErnyecKOe yIpaBIICHUE
Ha3zBanmue AUCHHILINHBI:
Ornenka ousHeca u
WHBECTUI[MOHHBIX IIPOEKTOB
IIpepexBu3nT: MeHEKMEHT
HocrpexkBusur: Hanucanue u
3anuTa MAarucTepCcKOro
IIPOEKTA

Heasb: BbIOOp HampaBiIeHUN
CO3JIaHUS IIPOrpaMM U MPOEKTOB
o peanusanuu
VHBECTULIMOHHOMN JIESTENBHOCTH
MPEANPUATHS, POJI U CYILIIHOCTH
VHBECTULIMI Ha MakKpo-
MHKPOYPOBHE, HWCTOYHUKOB
(dbUHAHCHPOBAHUS KaIlUTAIBHBIX

Code of module:CMM - 1

Name of module:
Strategic management
module

Name of discipline:

Evaluation of business and
investment projects
Prerequisite:Management
Postrequisite: Writing
and defending a master's
degree project

Purpose: selection of
directions for creating
programs and projects for
the implementation of
investment activities of the
enterprise, the role and
essence of investments at




KO3JIepiH  JKOHE  ONTUMAJIbJIBI
WHBECTUILUSIIBIK nopTdenbi
TaHJayla KOMITAHUSHBIH THUIMII
casicaThlH TaHJay.

KpbIcKalma cunmarramMachl:

Kypc NHBECTUILIUSIIBIK
x)o0amapIsl DKOHOMUKAIBIK
TaljayablH ~ kKoHe  busHecTiH
(KoCIMOPBIHHBIH) KYHBIH

OarayayblH HET13r1 KaFruaaTTapbl
MEH OJIICTEpIMEH TaHBICTHIPAJIBI.
KobaHbIH Kap)KbUIBIK MOICIIH
KYpy JaFIbUIapblH, >KOOAHBIH
KOPCETKIIITEPIH ecentey,
XKO0OaHBIH ToyeKelN-TajlJayblH
KYprizy, KamuTaIIaHABIPYy KOHE
JTMCKOHTTAY MOJCIBICPIH,
KaluTajllbl  paHKanay oJiCiH,
MIPENEACHTTIK MOMUIENEp OICiH,
Ta3a aKTUBTEP OJIICIH KOHE KOO
KYHBIH  [MalijJaJlaHa  OTBIPBHIII,
OusHec KYHBIH Oaranay
JaFIbIIAPBIH JTaAMBITa/IbI.

OKBITY HITHKeJIEePi:

- OapybIK MYAZel TapanTapablH

(cTerkxomaepaepain)

MYIECiH e onsHecTi JKOHE
HMHBECTHUIUSIIBIK XoO0aap bl
Oaranmay  JKOHIHAET1  opTypil
Kap KbLIBIK TacUIIep MEH
omicTemenep/i MpaKkTUKaaa
KOJIJIaHy;

- 0acKapymIbUIBIK MIEHIIMICPIIH
TOyeKeJalepi  MEH  BIKTUMA
QJIEyMETTIK-3KOHOMHKAIIBIK
caljgapblH Oaranay, oIeyMeTTiK-
3KOHOMHUKAJIBIK THIMIUTIKT1
€CKepe OTBIPBIM, OJIAP/bl IIEITY
KOJIIapblH  YChIHA
KOPHOPATHUBTIK KapIKbI
caJlachIHJIa OyXranTepiik
0acKapyIlIbUIBIK eceml 9ICTepiH
KOJIJaHy Ke31HIer1
npoOieManap bl aHbIKTaIbI.

OTBIPBLIII,

KasbinTacaTblH Ky3bIpeTTep:

- 0acKapy/blH, YKOHOMHKA >KOHE
OM3HECTIH  Ka3ipri  3aMaHfbl
TEOPHSUIBIK KOHE TMPAKTHKAIBIK
MoceJiesiepl Typaibl TYCIHIKKE He

BIOXKEHUA H  3PPEKTUBHON
NOJMTUKA KOMITaHUM B BbIOOpE
ONTUMAJILHOTO
WHBECTUITUOHHOTO MOPTQEIIs.
Kpartkoe onucanue:

Kypc 3HakOMUT ¢ OCHOBHBIMH
OpPUHIUIIAMA W METOJaMu
9KOHOMMUYECKOTO aHaJn3a
WHBECTULIMOHHBIX TIPOCKTOB U
OIICHKH CTOMMOCTH OmW3Heca
(mpennpusarus). PasBuBaer
HaBBIKH COCTaBJICHUS
(uHAHCOBOM MOJENN TPOEKTa,
YMEHHUS paccYMTHIBATh
MO0Ka3aTeIH MPOEKTa, MPOBOJUTD
pHUCK-aHaIN3 IIPOEKTA,
OIIEHMBATh CTOMMOCTEL OM3HECA C

HMCIOJIb30BaHUEM MoJenen
KaluTaJIn3almnu nu
)II/ICKOHTI/IpOBaHI/ISI, MeToda
paHka KaIuTana, MeToaa
MPENEeICHTHRIX CIIETI0K, METoAa
YUCTBIX AKTHBOB nu

JMKBUIAITUOHHOW CTOUMOCTH.
Pe3yabTarnl 00yueHus:

- [IpuMeHsATh Ha MpaKTUKE
pas3uyHbIe (hvHaHCOBBIC
NOIXOABI ¥ METOAMKH  TIO
OLIEHKE OnsHeca u
WHBECTUIIMOHHBIX TPOCKTOB B
UHTEpecax BCEX
3aMHTEPECOBAHHBIX CTOPOH
(CTEHKXOJIIEPOB);

- OIICHUBATh PHUCKHU u
BO3MOIKHbBIE COITMAIILHO-
OKOHOMHUYECKUE  TOCIICACTBUS
YIPaBJICHYCCKUX peIICHMIA,
BBISIBJIIET ~ TPOOJEMBI  TIpU
PUMEHCHUN METOJIOB
OyXranaTepckoro
yIPaBJIICHYECKOTO  ydeTa, B
obnactu KOPIIOPATHUBHBIX
¢uHaHCOB, MpeJyiaras CrIocoObI
UX  peleHus ¢ y4eToMm
COLIMAIbHO-3KOHOMHUYECKOM
3¢ (hEeKTUBHOCTH.
®opMupyeMble KOMIIETEHIMH:
- OBITh KOMIETEHTHHIM B
obnactu MEHEDKMEHTA,
OpraHM3alliil W  yIpaBJICHUS
KOMMEpPYECKUMU u
HEKOMMEPUYECKUMHU

the macro-micro level,
sources of financing of
capital investments and the
effective policy of the
company in choosing the
optimal investment
portfolio.

Brief description:

The course introduces the

basic  principles  and
methods of economic
analysis of investment

projects and valuation of
business (enterprise).
Develops the skills of
drawing up a financial
model of the project, the
ability to calculate project
indicators, conduct a risk
analysis of the project,
assess the value of the
business using
capitalization and
discounting models, the
method of capital rank, the
method of  precedent
transactions, the method of
net assets and liquidation
value.

Learning outcomes:

- To put into practice
various financial
approaches and methods
for evaluating business
and investment projects in

the interests of all
stakeholders

- assess risks and
possible  socio-economic
consequences of
management  decisions,
identify problems in the
application of
management  accounting
methods in the field of

corporate finance, offering
ways to solve them taking
into account socio-
economic efficiency.
Formed competencies:

- to have an idea of
modern theoretical and




oomy;

- CTpaTeFI/ISIJIBIK MCHCIPKMCHT,
MepcoHaNbl  0ackapy, CBIPTKBI
SKOHOMMKAJIBIK, KbI3MET,
JaFJapbicka  Kapchl  Oackapy
HBICAHJIAPBl MEH MOJICNbACPIH
naii1ajianys;

- MEHEKMEHT, KOMMEPLIUSIIBIK
JKOHC KOMMCpHI/IiLHI)IK ceMecC

YUBIMIApPIbl YUBIMAACTBIPY JKOHE
Oackapy canachlHAa Ky3BIPETTi
oomy.

Opra"nu3anysaMu
- 3HATh
MEHEKMEHT,
IIEPCOHAJIOM,
BHEIITHEAKOHOMHYECKAs
NeSATeIbHOCTh, HCIIOJB30BAHHE
dopm u Moaenen
AHTUKPU3HUCHOTI'O YIIPABJICHUA,

-  UMETh TPEACTaBICHHUE O
COBPEMCHHBIX TCOPCTUYCCKHUX H
IPAKTHYECKUX npobiemax
VIPABIIEHUSA, DOKOHOMUKHA U
OusHeca.

CTpaTErnyeCcKui
YIPABJIEHUE

practical  problems of
management,  economics
and business;

- to know strategic
management,  personnel
management, foreign

economic activity, the use
of forms and models of
crisis management;

- be competent in the field

of management,
organization and
management of

commercial and non-profit
organizations.




