	Educational program
	7M04114 Management

	EP purpose 
	To train highly qualified specialists capable of effectively managing organizational processes, developing development strategies, making well-grounded managerial decisions in a dynamic business environment, as well as conducting research activities, analyzing contemporary management problems, and developing scientifically grounded approaches to solving them.

	EP type
	Acting  

	Level on NQF
	7

	Level on SQF
	7

	EP distinctive features
	No

	The awarded academic degree
	Master

	Period of study
	1

	Volume of the credits
	60

	Language of education
	multilingual

	Date of approval of the OP at the Board meeting
	15.04.2025

	   Professional standard/IQF
	Financial management 26.12.2019, General human resource management 18.12.2019,	
Human Resource Management (HR business Partner) 05.12.2024, Risk management 26.12.2019



	№
			Learning outcomes:

	1
	Proficient in a foreign language at a level that enables professional and academic communication, including the comprehension and production of specialised texts, participation in oral and written communication in an international environment, and the use of language as a means of intercultural interaction and professional self-development.

	2
	Make informed managerial decisions under conditions of uncertainty, effectively organise teamwork, allocate roles and resources, and exercise leadership in accordance with ethical standards and strategic objectives.

	3
	Develop effective personnel management models based on corporate culture principles, professional ethics, and modern approaches to organisational interaction.

	4
	Use digital tools and models to substantiate managerial decisions and optimise business processes.

	5
	Develop and manage projects in the field of public–private partnership and innovative business, taking into account financial, legal, and strategic risks at all stages of the project life cycle.

	6
	Implement up-to-date models of corporate governance to enhance organisational performance.

	7
	Assess and manage risks associated with project implementation and the introduction of digital technologies and artificial intelligence.

	8
	Apply modern methods of financial analysis, planning, and forecasting for strategic business management.

	9
	[bookmark: _GoBack]Organise financing and manage assets of innovative projects, taking into account risks, market conditions, and the strategic objectives of the enterprise.



